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Project Background 
The ‘What Lights Your Fire?’ project was a partnership project between Write to Freedom (W2F) and 

the Youth Offending Team (YOT) at Plymouth Youth Service (PYS). The project worked with young 

male offenders and was focused around the theme of fire - both literal and symbolic.  It consisted of 

fortnightly evening sessions at Devonport Park, Plymouth, and a three day course on the edge of 

Dartmoor National Park, near Plymouth. This evaluation focuses on the three day course which took 

place during October half term, 2015. The course was funded by W2F through an under-spend on 

an Awards for All grant and previous PYS commissioned ‘Summer Arts’ project. 

Aims & objectives 
All of Write to Freedom’s work aims to support people in changing their lives through mentoring, 

self-empowerment, wilderness experiences and the power of personal stories.  

In addition, this project aimed to help participants to identify their strengths and interests and to 

believe that there is always choice in life; that they have the power to choose their actions and their 

futures. 

 

Each day of the course had specific objectives:  

 

Day 1 

 engage and inspire 

 deepen participants’ experience of nature             

 establish a ‘Tribe’: collective responsibility, trust and empowerment                     

 build mutual support and trust through co-creating a fire and cooking dinner                           

Day 2  

 build the tribe 

 lay down the gauntlet; build up a sense of challenge that will then spill over to Day 3 

Day 3  

 give the participants a challenging experience to tie up the course, and enact some positive 

changes in their lives 

 celebrate their journey, feast and (maybe!) dance 

 

Participants 

Participation was open to any young man involved with the Youth Offending Team (YOT), 

participants were identified and invited by YOT staff. Six participants attended the course with five 

of these completing all three days. One participant was withdrawn from the course by PYS as it was 

felt he wasn’t ready to engage and would benefit from attending a later course instead. All 

participants were young men aged between 15 and 17 years. 

Two staff members of the YOT also attended the course to help support the young men. They were 

encouraged to join in all activities alongside the participating young people. 

Facilitators 

The course was facilitated by bushcraft instructor John Elsworthy, archery instructor Gordon 

Monaghan and personal development facilitator Ben Ford. All are experienced Write to Freedom 

members of staff. 
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Evaluation methodology 
We used the same series of 12 statements – listed in the analysis section below - before and after 

the course to gather participants’ self-perceptions on key areas. Answers were recorded on a Likert 

scale of 1 (strongly disagree) to 10 (strongly agree). Scores have been analysed by looking at 

average incremental change in scores for individuals and for the whole group. 

At the end of the course, participants also completed a feedback questionnaire which asked for their 

personal opinions on the course and what they felt they got out of it. Plymouth YOT staff attending 

the course were also asked to complete a feedback questionnaire. This asked for their opinions on 

the course and about what they felt the young people got out of it. Both of these questionnaires 

consisted of open ended questions which have been thematically analysed.  

Please see appendices for copies of the questionnaires. 

Participant feedback 
The feedback questionnaire was fully completed by four of the five participants who completed the 

course.  One of the five only completed the questionnaire up to question 3.  

All five of the participants who completed the 

course provided positive written feedback, 

including comments such as 

it’s been an enjoyable journey and 

a life changing experience.  

All but one reported enjoying all activities on offer, 

however, one participant did not enjoy archery at 

all, despite this being a favourite of the majority of 

the group. Archery (n=4), making and sitting 

around the fire (n=2) and eating (n=1) were quoted 

as the groups’ favourite activities. 

The following feedback is based on the four fully 

completed questionnaires. 

All felt that they had learnt or done something new during the sessions, including I can survive when 

one of my senses are missing (blindfold) One participant said that “everything” was new. Three 

participants refer to anger as being an issue for them, and one young man wrote: 

I have learned I can control my anger and use the skills I have learnt. 

Three participants said they had experienced strong thoughts or feelings during the course, with one 

adding: 

made me think about how I would handle different situations.   

The young men were asked if there was anything that they would like to change in their lives following 

the course. Two referred to anger and another said “Just my whole attitude”.  

All four felt that the course had been relevant to their lives, and when asked how would they describe 

it to a friend all used positive language: “It’s helpful”, “Go do it, it’s a joyful fun activity”, “Just try it” 

and “It’s a wonderful experience”. 

Participant sitting in a peaceful spot to write. 
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Two participants provided additional comments, with one 

stating: It’s helped me a lot. 

Another reiterated the effect the course had on their anger 

management skills: 

Thank you for all your help, it has given me a better 

understanding of how to deal with my anger.  

When asked if they would change anything about the course, 

all said no, with one stating  

No, very helpful. Could benefit anyone who needs help. 

 

 

 
 

YOT staff feedback 
Two members of YOT staff attended the course and completed a feedback form. 

Both reported differing aspects which they felt had gone particularly well.  For one, it was the 

openness of the participants. For the other social aspects were best: Eating at the end of the day sat 

around the big table.  Music around the camp fire.  

One of the YOT staff felt that a weakness was Some levels of communication. Good to know what's 

happening [in order] to support [the participants].  

Both felt that they had learned something during the sessions, including gaining a familiarity with the 

Anger Scale used by W2F as a tool and learning to let it be when appropriate. It was felt that 

participants had received what they needed. There was also a comment that:  

[W2F] Staff were great and open with their feelings so this helped me to share mine. 

Change in participant statement scores 
Five participants scored the following 12 statements, before and after the course, on a scale from 1 

(strongly disagree) to 10 (strongly agree): 
 

1. People listen to me when I’m talking to them 
2. I am able to express my thoughts and feelings 
3. I have chances to express my thoughts and feelings creatively 
4. I am able to cope with negative thoughts and feelings that I have 
5. My own efforts and actions are what will shape my future 
6. I am able to make changes in my life 
7. I enjoy spending time in nature 
8. I feel like I am a part of the natural world 
9. I have life goals that I want to achieve 
10. I am working towards my life goals 
11. I have a male role model I can trust  
12. I feel I am able to talk to the Youth Service staff openly 

 

Participant sitting in the ‘King’s Chair’ – 

where peers offer positive praise. 
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It is important to note that the scores were self-reported by the participants, and their reliability is 

affected by the extent to which the participants were truthful and influenced by any perceived or 

actual bias. One young person was withdrawn from the course by the YOT, so no indication of 

change can be assessed for him but it is interesting to note his low starting point in some areas: 

Participant 6 – before only  

I am able to cope with negative thoughts and feelings that I have 5 

I am able to make changes in my life 5 

I am working towards my life goals 1 

I have a male role model I can trust  1 

 

Magnitude of change varies between each participant with some showing little or no perceived 

change for some aspects, and above average change for other aspects. The most notable changes 

are set out below: 

Participant 1  

People listen to me when I’m talking to them Dropped from 8 to 7 

I have chances to express my thoughts and feelings creatively Up from 1 to 5 

I am able to make changes in my life Up from 6 to 9 

I enjoy spending time in nature Up from 4 to 8 

I am working towards my life goals Up from 6 to 10 

I feel I am able to talk to the Youth Service staff openly Down from 4 to 3 

Other scores were moderate and increased a little 

 

Participant 2  

I enjoy spending time in nature Up from 7 to 10 

I have a male role model I can trust  Up from 7 to 9 

I feel I am able to talk to the Youth Service staff openly Up from 6 to 9 

Other scores were all consistently 9s and 10s 

 

Participant 3  
People listen to me when I’m talking to them Up from 6 to 10 

I am able to express my thoughts and feelings Up from 6 to 10 

I have chances to express my thoughts and feelings creatively Up from 7 to 9 

I am able to cope with negative thoughts and feelings that I have Up from 5 to 9 

My own efforts and actions are what will shape my future Up from 7 to 10 

Other scores were all consistently 9s and 10s 

 

Participant 4  

I have chances to express my thoughts and feelings creatively Up from 5 to 9 

I am able to make changes in my life Up from 7 to 10 

I enjoy spending time in nature Up from 4 to 7 

I feel like I am a part of the natural world Up from 3 to 7 

I have a male role model I can trust  Up from 7 to 10 

Other scores were unchanged 8s, 9s and 10s 

 

Participant 5  

I am able to cope with negative thoughts and feelings that I have Up from 8 to 10 

My own efforts and actions are what will shape my future Up from 7 to 10 

I have a male role model I can trust  Up from 7 to 10 

Other scores were all consistently 9s and 10s 

 



5 
 

All participants who completed the scoring at both the start and end of the course showed an 

increase in perceived competencies. Between individuals, the degree to which the scores changed 

varied, ranging from a +1 to +1.9 average increment increase by the end of the course.  A change 

of +/- 1 increment on the Likert scale (for example from 7 to 8) represent a 10% change in score. 

Areas of greatest average incremental change for the group as a whole were: 

 I have chances to express my thoughts and feelings creatively (+2.4 increments) 

 I am able to cope with negative thoughts and feelings that I have (+2.2 increments) 

 I have a male role model I can trust (+2 increments) 

 I enjoy spending time in nature (+2 increments) 

 I am able to express my thoughts and feelings (+1.8 increments) 

 My own efforts and actions are what will shape my future (+1.8 increments) 

Interestingly, the three areas associated with emotional literacy scored in the top five areas. As 

increasing emotional literacy is a key aim of W2F’s work this is a predictable and positive outcome. 

Increases across the group for having a male role model to trust and enjoying time in nature are also 

closely aligned to the values of W2F. 

Conclusion 
What Lights Your Fire? set out to support a group of young men in changing their perspective to 

believe that there is always choice in life; that they have the power to choose their actions and their 

futures, and to recognise their strengths and interests. 

The evaluation data gathered suggests that this was achieved for the five participants who 

completed the course. There is evidence for a growth in self-belief, creative expression and the 

ability to cope with negative thoughts and feelings including anger. Spending enjoyable time in 

nature and having a trustworthy male role model are also outcomes for these young men. 

There is an opportunity to consider variation in communication styles between staff of the two 

partner organisations, especially where Youth Service staff have not worked with W2F previously. 

However the young people do not identify this as a significant issue. The partnership also provided 

a positive opportunity for staff who work with the young men regularly to see their potential in a 

new context. 


